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The Infinite Game: Why the Best
Businesses Aren't Playing to Win

In a finite game you play to win and it ends. Business is not that game. The strongest companies
play to keep playing — and that changes every decision.
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Simon Sinek borrows a distinction from game theory. Finite games — like a football match — have known
players, fixed rules, and an agreed end: you play to win. Infinite games — like business, or life — have changing
players, no fixed rules, and no finish line. The only goal is to keep playing. Confusing the two is the source of
an enormous amount of bad strategy.

FIGURE

Finite games are played to win and end. The infinite game is played to keep playing — and outlast.

The trap of playing to win a game with no end

When a leader treats business as a finite game — obsessed with beating a rival this quarter, hitting a number
at any cost, winning — they make choices that look strong short-term and weaken the business long-term.
They cut the things that build durability, burn trust for a quick gain, and exhaust their people chasing a finish
line that does not exist.

How infinite-minded leaders think

Players with an infinite mindset ask a different question: not how do | win, but how do we stay strong enough
to still be here, and to keep mattering, far into the future. They invest in trust, people, reputation and resilience.
They are willing to fall behind on a vanity metric to stay ahead on the things that actually keep a business
alive.

e Optimise for durability, not just this quarter's scoreboard.
¢ Protect trust and reputation — they are the assets that let you keep playing.
e Pursue a cause worth advancing, not just a competitor worth beating.

¢ Measure success by how strong you will be in ten years, not only ten weeks.

A QUIETER THOUGHT

There is wisdom in building for the long horizon. Scripture honours the one who plants trees whose shade
they may never sit in, and warns against storing up for ourselves while neglecting what lasts. An infinite
mindset — building something good that outlives the quick win — sits comfortably with a life measured by
more than the scoreboard.

The bottom line

Stop playing business like a match you can win and walk away from. There is no finish line — only the choice
to keep playing well. Build for durability, trust and a cause that matters, and you will still be standing long after
the win-at-all-costs players have burned out.
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Want this done properly?

You can absolutely build on this yourself — that's why we wrote it. But if you'd rather have
your brand, website and profile built as one considered system, that's exactly what we do.
No obligation — just a conversation.
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